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Business Processes

¢ Policies and Standards
e Risk and Compliance
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Security Services
e Vulnerability Assessment
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Virtualization
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e Migration

Disaster Preparedness
e Backups
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Driving business solutions through innovative technologies

ADVANTAGE Virtualization Services

for DATA CENTERS & CLOUD INFRASTRUCTURES

SRA OSS offers advanced services to help consolidate and migrate
the current Server and Application infrastructure to the next generation of
Virtualization in data centers for Enterprises and Managed Service
Providers. These offerings are called ADVANTAGE services
developed based on unique and proven methodology for our customers.

SRA Desktop Infrastructure Assessment

Overview

The VMware Desktop Infrastructure Virtualization Assessment will identify
both the users and desktops, which are the best candidates to move into a
virtual desktop environment, and the order in which those user groups and
desktops should be virtualized for a successful desktop virtualization
initiative.

By identifying both the users and desktops, which are the best candidates to
move into a virtual desktop environment, and the order in which those user
groups and desktops should be virtualized we ensure user satisfaction and
project success.

Deliverables

SRA OSS will deliver a formal assessment report for desktop virtualization
(VDI) implementation including:

Inventory and applications summary.

VDI infrastructure requirements.

Policy and environmental changes required by VDI.
High-level VDI implementation scenarios.

A TCO/ROI analysis.

Recommendations for next steps.

Objectives

Determine your specific requirements and goals for desktop virtualization.
Understand the existing physical infrastructure including servers, network,
storage, and any existing virtualization implemented.

Understand the types of desktop users, workflow, applications in use, corporate
policies related to workstations and user expectations.

Develop a recommended approach for optimal VDI implementation.

Format

Installation of assessment tools.

Collection of assessment information.

Off-site analysis of data collected from environment.

Delivery of formal assessment documentation and proposal.

Up to two on-site visits for assessment tools installation and data collection.
Up to one on-site visit to deliver presentation and proposal.



